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Dear Readers,
I am very pleased to present my book “Digital Management Practice”. 

At a time when digitalisation and exponential change are fundamentally 
transforming the working environment of companies and managers, it is 
more important than ever to apply Peter F. Drucker’s proven manage-
ment principles to the new challenges.

In this book, I have addressed the question of how managers and 
knowledge workers can work more effectively with the help of collective 
and artificial intelligence to counteract the effects of exponential change. 
I am concerned not only with the use of concrete technologies, but also 
with the question of how the manager can optimally use the knowledge 
and skills of knowledge workers.

I pay special attention to the combination of proven management 
principles and new technologies. It is important to me not only to point 
out short-term solutions, but also to consider medium- and long-term 
issues. Because only in this way can companies and managers continue to 
be successful in the future.

Preface



vi  Preface

I cordially invite you to embark on an exciting journey through digital 
management practice and look forward to mastering the challenges of the 
future together with you.

Yours sincerely,

Winkelhaid, Germany� Adrian Vogler
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